Proposed 2008

Parking Budget
TOTAL CARRY OVER FROM 2007 PROJECTED TO BE $408,200
2008 2007 2007 2006 2005 2004 2003
Proposed Projected Budget Actual Actual Actual
REVENUE :
Streets
Michigan 21000.00 16000.00 17,902.89  16,710.44 11,544.10 12,000.00
Mitchell 45000.00 39000.00 47,635.80 46,732.67 33,104.77 25,000.00
Lake 48000.00 41000.00 51,849.16  47,316.27 35453.82 27,000.00
Bay 17000.00 14000.00 17,196.76 14,881.70 11,699.02  8,500.00
Lewis/Rose 3500.00 3000.00 3,900.89 3,300.86 2,854.34  2,100.00
Petoskey 22000.00 18000.00 21,419.55 20,439.13 15,743.74 12,000.00
Howard 37000.00 32000.00 39,148.07 37,940.79 28,383.65 19,000.00
Division 10000.00 8000.00 7,886.10 9,5648.68 7,535.85 6,200.00
Waukazoo 10000.00 8000.00 9,654.13 9,252.67 4,685.15 2,500.00
Lots : -
Darling, Michigan 1 24000.00 20000.00 25,783.81  23,306.75 18,231.69 12,000.00
Clifton Hotel, Michigan 2 12000.00 ; 9000.00 8,853.88 8,212.17 8,001.32  2,300.00
Livery, Michigan 3 7500.00 5000.00 5,299.90 522399 490590 4,000.00
Lake 1 : . 481.78 3,401.59 4,48164  3,500.00
Elks, Lake 2 14000.00 11000.00 11,903.82 11,309.17 9,927.57  8,000.00
Park Garden, Lake 3 10000.00 7500.00 6,771.52 7,485.33 5780.40  6,000.00
Saville, Bay 11000.00 9000.00 10,616.98 9,071.22 7,381.81  7,500.00
Petrie, Mitchell 6500.00 5000.00 573195+ 5339.17 - 4,081.47 1,000.00
Total Meters 298500.00 300000.00 245500.00 292,036.99 279,472.60 213,796.24 158,600.00
Fines 60000.00 65000.00 50000.00 62,679.02 51,532.05 30,998.27 55,000.00
Permits 38000.00  40000.00 29000.00 33,217.00 34,310.00 27,830.00 26,000.00
Bags - 4000.00 4500.00 4000.00 3,465.00 7,667.67 4,595.00 4,000.00
Tokens 1000.00 1300.00 1000.00 1,435.00 1,590.00 1,565.00 1,100.00
Interest . 7000.00  14000.00 4000.00 6,699.19 2,436.64 1,355.83  2,000.00
Meter Sponsorships 1000.00 1500.00 900.00
Total Revenue 409500.00 426300.00 333500.00 400,432.20 377,008.96 280,140.34 246,700.00
EXPENSES
Administrative Fees 9700.00 8500.00 8500.00 8,500.00 8,900.00 8,500.00 8,500.00
Capital Outlay 10000.00 0.00 8000.00 1917.00 3246414 6,773.40 0.00
Contracted Services 143000.00 143000.00 143000.00 139,000.00 108,599.59 119,817.07 130,000.00
Equipment Repair 5000.00 1500.00 5000.00 3,000.00 3,630.00 11,500.25 6,000.00
Materials/Supplies (1) 5000.00 5000.00 3000.00 2,200.00 7,921.92 1,688.91  1,000.00
Office Supplies .1500.00 1000.00 1000.00 900.00 201.32 72.08 4,000.00
Uniforms 1000.00 800.00 1000.00 800.00 201.32 51475 400.00
Marketing 92334.00 800.00 1500.00 1,500.00 0.00 240.82  2,000.00
Professional Svcs. 1000.00 1000.00 1000.00 500.00 0.00 23531  1,000.00
Utilities 500.00 500.00 500.00 500.00 0.00 240.00 500.00
Property Lease *1000.00 1000.00 1000.00 1,000.00 240.00 600.00  1,000.00
Lot Lease Rent/Debt 80000.00 80000.00 80000.00 80,000.00 80,000.00 80,000.00 80,000.00
Conf. & Mmbrshps. 1000.00 0.00 500.00 0.00 0.00 689.70  1,000.00
New Meter Payment ' i 56,000.00 56,022.00
Signs 2000.00 2000.00 2000.00 0.00 90,134.00
Transferto P & S 0.00  25000.00 28,288.00
Total Expenses 353034.00 270100.00 256000.00 239,817.00 326,446.29 377,028.29 235,400.00

Net - 56466.00 156200.00 77500.00 160,615.20 50,562.67 -96,887.95 11,300.00
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CITY OF PETOSKEY
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2007

FUND 518 - DOWNTOWN MGMT/PRKG FUND

PARKING ENFORCEMENT EXPENSES

OFFICE SUPPLIES
UNIFORMS
CAPITAL OUTLAY

TOTAL PARKING ENFORCEMENT EXPENSES

PARKING ADMIN EXPENSES

MATERIALS & SUPPLIES
PROFESSIONAL SERVICES
CONTRACTED SERVICES
ADVERTISING & PROMOTION
MARKETING SERVICES
PUBLIC UTILITIES
EQUIPMENT REPAIR

LEASE RENTAL TO DEBT SERVICE
PROPERTY LEASE
EDUCATION & TRAINING
ADMINISTRATIVE FEES

TOTAL PARKING ADMIN EXPENSES

TOTAL FUND EXPENDITURES

NET REVENUES OVER EXPENDITURES

PERIOD BUDGET % OF
ACTUAL  YTDAGTUAL AMOUNT  VARIANCE  BUDGET

00 1,721.61 1,000.00 ( 721.61) 17218

00 478.95 1,000.00 521,05 4789

00 5,938.38 10,000.00 4,081.62 59.38

00 8,138.94 12,000.00 3,861.08 67.82

00 6,154.61 300000 (  3,154.61) 205.15

.00 9,685.10 1,00000 (  8,885.10) 988.51

00 169,146.27  141800.00 {  17,348.27) 11229

00 1,700.30 1,500,00 ( 200.30) 113.38

00 7,686.66 00 (  7.668.66) 00

.00 729.48 50000 ( 229.46) 145.80

00 6,421.23 500000 (  1421.28) 128.42

00 80,000,00 80,000.00 00 100.00

00 850,00 1,000.00 150.00 85.00

.00 .00 500.00 500.00 .00

00 8,700.,00 9,700,080 00 100.00
238225363 24400000 ( 38,25383) 115.68

00  200,39257  256,000.00 ( 94,39257) 113.43
L & _] f——— —  ——
.00 137,474.72 77,500.00 58,874.72 177.38






